
Supporting Continuing Professional
Development (CPD)
for Researcher Developers

SUPPORTING CPD
FOR RESEARCHER DEVELOPERS FOR ALL THOSE

INVOLVED IN THE DEVELOPMENT OF RESEARCHERS
This leaflet outlines examples of activities and resources available to

researcher developers for their continuing professional development

– Expertise in different elements of 
 the role

– Levels of confidence in your
 abilities in the different elements

– How important different
 elements are

– How much time you spend on
 different elements

Visit www.vitae.ac.uk/cfrd to learn
more about how to support your
career development as a researcher 
developer.

VITAE CAREERS FRAMEWORK FOR
RESEARCHER DEVELOPERS

CAREERS FRAMEWORK FOR

RESEARCHER DEVELOPERS 
(CFRD)

The Careers Framework for Researcher
Developers (CFRD), is a framework 
designed to support the career
development of researcher developers. 
It can help researcher developers
identify and assess the relevant
knowledge, skills and expertise that 
they bring from previous roles; skills 
needed to develop now; and skills
needed develop in the future. Whether 
working in researcher development
full-time, on secondment, or part-time 
within a broader role, using the
Framework will help you to identify and 
articulate the knowledge and expertise 
you are acquiring. 

To help you use the Framework Vitae has 
provided a personal profiling tool that 
shows a number of different perspectives 
on your researcher developer role and 
responsibilities such as:



Benefits of the recognition

Authenticity and credibility – leading 
by example through demonstration of 
commitment to own CPD

FOR RESEARCHER DEVELOPERS:

FOR ORGANISATIONS:

Belong to a recognised network of 
fellows/community

Recognition and endorsement of
competencies and skills to build
reputation and esteem

Professionalisation of researcher 
development as a profession

Aspirational route for progression 
within role, or into other roles, 
through a clear development pathway

Demonstrates commitment to the
professional identity of staff/
researcher developers

Distinguish yourself in a
competitive market Highlights the competencies of

researcher development in the
organisation

International recognition
Strengthens and builds provision 
through the enhanced competencies 
of researcher developers

WHO IS THE

RECOGNITION FOR?

Researcher developers at any stage of 
their career would be eligible to apply 
for recognition. Vitae is expecting there 
to be three categories of recognition to 
cover the range of roles within
researcher development. Researcher 
developers may be based in any part
of the organisation, coordinating,
managing or delivering provision. They 
could also work on the policy and 
strategic aspects of researcher
development or be responsible for
researcher development as part of a 
wider role in the organisation.

In addition to researcher developer 
recognition, Vitae has also completed a 
collaborative pilot exploring recognition 
for researchers using the Vitae 
Researcher Development Framework.

The longer-term vision for Vitae’s
researcher developer recognition is to:

– establish an international standard 
 and unique professional basis for 
 roles associated with researcher 
 development 

– empower researcher developers 
 individually and collectively to
 evidence and enhance professional 
 capabilities to effectively manage 
 and deliver researcher development 
 appropriate to their role

– apply well-grounded and innovative 
 learning approaches to deliver 
 researcher development resources 
 to a high standard in their
 professional life. 

PROFESSIONAL RECOGNITION 

FOR RESEARCHER DEVELOPERS

Vitae has been exploring a professional 
recognition scheme unique to the field 
of researcher development, offering 
a national standard for researcher 
developers. CFRD has been used 
as the framework on which to base 
recognition, as this takes into account 
the different roles, backgrounds and 
ambitions of individuals involved in 
the development of researchers. The 
results of our sector consultation with 
institutional and researcher developer 
respondents indicate that such an in-
novation from Vitae would be welcome. 
Respondents felt recognition would be 
helpful to enhance the professionalism 
of researcher developers and would 
enable researcher development to be 
more clearly recognised and rewarded 
as a profession in their institution. 



– Suitable matching is the most
 important aspect in the success of a 
 mentoring relationship

– Training for both mentors and
 mentees at the beginning of a
 mentoring programme is paramount

– Mentoring agreements should be 
 used at the start of the mentoring 
 process to set out expectations and 
 ground rules for the relationship

I think the whole project is 
very valuable, offering the 
sort of support that is not 
often available within
institutions”

If you are inspired by the idea of being 
involved in a future Vitae peer to peer 
mentoring scheme please contact:
jen.reynolds@vitae.ac.uk

“

supporting others in researcher
development; sharing expertise; 
learning best practice; and furthering 
knowledge.

Interestingly, personal learning points 
that have emerged from the pilot 
include mentees understanding other 
tactics to negotiate difficult situations 
at work as well as realising and under-
standing how there are often more ways 
to change a set of circumstances than 
originally perceived.

Early findings from the pilot that would 
shape future Vitae mentoring schemes 
include:

– Goal setting - 60% of our pilot 
 mentee respondents said that they 
 met the goals they set, and had 
 progressed during the pilot

– Relationships are best served by the 
 initial meeting being face to face to 
 build a solid foundation, with
 follow on meetings using a range
 of communication methods,
 depending on preferences

NEXT STEPS

If you would like to join a working group 
to further explore professional 
recognition for researcher development. 
Please contact Vitae on jen.reynolds@
vitae.ac.uk 

VITAE RESEARCHER DEVELOPER 
MENTORING SCHEME

Since July 2017 Vitae has been piloting
a national peer to peer mentoring 
scheme for researcher developers
with matching based on CFRD
www.vitae.ac.uk/cfrd

Mentoring schemes provide key
benefits for both sides of the
partnership: mentees can benefit from 
understanding and identifying future
career directions; building on and
gaining expertise; having an external 
sounding board for ideas; receiving 
guidance on specific topic areas
such as teaching, career and CPD 
possibilities; and developing confidence 
and skills. For mentors the benefits lie in 
gaining mentoring experience;
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– concentrating on participants own
 professional development, with 
 opportunities to shape the
 programme on the day through open 
 space and interactive sessions

– enabling them to meet other
 professionals who support researchers

My main reason for coming to 
the event was to gain clarity
about my role and all the 
activities it encompasses; to 
meet other new developers 
and to see what resources are 
available to me”

2017 participant

If you would like to be notified when 
more information is available about 
our next Connections: Getting to Grips 
event, please register your interest at: 
events@vitae.ac.uk

CONNECTIONS

Vitae Connections: Getting to Grips is an
introductory professional development 
event aimed at anyone who has recently 
taken on responsibility for supporting 
researchers in their professional
development, whether as a full-time role 
or as a part-time activity.

It is designed to provide insights, tools 
and tactics to help researcher developers 
be more effective in their role and to 
support the continuing professional 
development of staff supporting 
researchers. It helps those new to 
researcher development by:

– navigating the researcher
 development landscape, seeing it 
 from institutional, national and
 international perspectives

– providing insights into how to add 
 value in their role, create impact and 
 effectively engage researchers in 
 their professional development

“


